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CHAPTER I: DESCRIPTION OF THE UNIVERSITY

 A.- HISTORY

The University of Castellón “Jaume I” (UJI) became a university in 1991 in response to social demand for a higher education institution of this type in the Castellón area. The precedent for a university had its roots in Castellón College (CUC), a branch of the University of Valencia, which was established in 1969. The UJI is located in Castellón, the capital city of the province of Castellón in the north of the Valencian Region. The city of Castellón has 166,201 inhabitants. 

The main aim of the new institution was to extend its teaching and research activities to the northern part of the Valencian Region. The UJI’s initial aims have centred on becoming a modern, high quality university in order to attain a level of excellence in the teaching, research and services it offers society, with a clear European focus. 

The UJI is currently the leading higher education and research centre in the north of the Valencian Region and it is continually seeking to enhance the social, economic and cultural development of local society through the production and transmission of knowledge. The UJI is active in enhancing this role, as shown by initiatives such as the opening of new off-campus offices in different areas in the province of Castellón, its external activities and its work with the UJI Alumni and Friends Society (SAUJI). 

Today, the UJI is a consolidated, dynamic, entrepreneurial university. There are currently 28 study programmes on offer and there are approximately 13,500 students. This relatively small number of students allows the University to offer a personalised service and avoid the problems caused by the frequent overcrowding suffered in other universities. Its attractive, new, single campus, which is well linked to the town of Castellón, helps to maintain this personalised service policy and fosters better student relations. 

B.- MISSION

The UJI’s mission is to become an innovation-oriented public higher education institution which aims to develop its social, cultural, and economic environment through the production and transmission of knowledge, making the most of its human resource potential and its proactive orientation.  Its objective is to be a benchmark university, with its own entrepreneurial, creative identity which is committed to the construction and the progress of society.

The UJI has new, flexible, competitive curricula and study programmes that enable students to tackle every challenge they face in modern society. The interdisciplinary nature of the UJI guarantees students are helped to become more independent.  The UJI encourages work placements for all students enrolled at the university which increases future job prospects.

The UJI is fully aware that communication and creativity are the most important instruments for the future and is therefore, a pioneer in the use of new information technologies. In fact, the UJI was the first academic institution in Spain to become part of the World Wide Web and to develop a browser that could be used to search for information on the Internet. This browser went on to become one of the most widely used in Spain. The UJI was also the first Spanish university to have a New Technology Education Centre (CENT), which is a benchmark all over Europe.

This effort to keep the university at the forefront of science and technology is balanced with a humanist education that helps students to complete their training as professionals and as citizens. Likewise, the UJI responds to the ever-changing needs and demands of society by offering a diversified, flexible programme of studies that emphasises creativity, combines basic and applied research, and offers support to emerging groups from an assortment of disciplines. 

The UJI was, for example, the first university in Spain to equip all its lecture rooms with audiovisual equipment and internet-connected computers on the lecturers’ desks in order to improve teaching quality. 

This Decalogue sets out the principles which underlie corporate culture and guide the individual and collective behaviour of the members of the UJI:

1. Primacy of the institution: The institutional interests of the University take priority over those of the schools and faculties, departments, and members of the UJI. 

2. Total commitment to students: The professional and personal commitment of all members of the UJI’s academic staff to the training of their students. 

3. Emphasis on tasks and team work: An emphasis on tasks as a means of expressing the results of a particular job. The team is the model that best expresses the way we work. 

4. Promoting participation: The promotion of effective participation in university life. 

5. Meritocracy: Promotion based on performance and on results. Positive discrimination. 

6. Civic and environmental education: The common good must be shared, safeguarded and respected. Environmental sustainability. 

7. Gratitude towards society: Feelings of gratitude towards Castellón society, to whom the UJI has been indebted since it was set up. 

8. Using new technologies: Taking on new information technologies as the primary means of internal communication and access to knowledge among its members. 

9. Linguistic tolerance: The use of any language (Spanish or Catalan) as a means of expressing the individual freedom of each person. 

10. Educational leadership: A commitment to non-university teaching in Castellón. Competitive supply as an expression of academic excellence.

C.- STRUCTURE

The UJI has a single campus. 13,394 students were registered in the 2003-2004 academic year. The centres included on the campus as of December 31st, 2004 were: 

• Faculty of Social and Human Sciences 

• Faculty of Economic and Legal Sciences 

• School of Technology and Experimental Sciences 

• University Research Institutes

The UJI also has a Continuing Education Centre (CEPFC). The CEPFC objectives include promoting the professional development of graduates and offering practical, specialised training. In addition, the centre puts together tailor-made proposals for increasing knowledge and retraining for experienced professionals.  The CEPFC carries out the general coordination of all the continuing education within the UJI. 

The CEPFC offers two types of courses: a) Post-graduate courses (specialisation courses, continuing education courses, teacher training courses) and b) training courses. During the 2003/2004 academic year, 18 continuing education courses were given, which involved 7,125 teaching hours for 1,362 students.  

D.-  GOVERNANCE AND REPRESENTATIVE BODIES

The UJI, as is the case with all Spanish universities, is governed by four bodies: the Social Council, which is partly made up of external members, approves the university budgets but otherwise plays a very weak role, the Governing Council (large body that approves all the important decisions), the Rectoral Team, presided over by the Rector, which has executive power, and the University Senate which has very general functions and acts as a legislative assembly.  Each department is governed by a Departmental Council.  

Rector

The Rector represents the University and is its maximum academic and governing authority. He/she is also the Chairman of the University Senate and the Governing Council. The Rector is elected by general weighted election by all the university departments and areas. He/she is in charge of the University’s government and management and develops and carries out actions approved by the different areas. The Rector has all the competences that are not explicitly attributed to other areas. Formally and in real terms, the rector is the most powerful person in the university. Nevertheless, the election mechanism used to elect the rector considerably reduces his/her real managerial power. 

Vice-Rectors

The Vice-Rectors are responsible for running the different areas of the university: 

· Vice-Rector to the Rector

· Vice-Rector for Economic Affairs and University Planning

· Vice-Rector for International Cooperation and Solidarity

· Vice-Rector for Infrastructure and Services

· Vice-Rector for Research and Post-graduate Studies

· Vice-Rector for Academic Organisation and Students

· Vice-Rector for Academic Staff and Social Welfare

· Vice-Rector for Scientific and Technological Promotion

· Vice-Rector for University, Social, Cultural and Linguistic Promotion

· Vice-Rector for Educational Quality and European Harmonisation

A General Manager, appointed by the Rector, is responsible for the management of the University’s economic and administrative services. In many cases, and this is the case of the UJI, these people have considerable power because they are professionals recruited in and are the only real managerial experts in the managerial team.

University Senate

The University Senate is the highest representative body in the University community, and is responsible for planning and controlling University management. The Rector presides over the Senate. The Senate’s members are representatives from the academic staff, the students, and the non-academic staff.

Social Council

This institution enables society to play a role in the UJI. It is made up of representatives from the Governing Council and other representatives from society. It has little real power in practice.

Governing Council

The Governing Council is the ordinary body responsible for managing the University. It is made up of the Rector, Vice-Rectors, the General Manager, the Secretary-General, Deans, Heads of each School and Faculty, representatives of the Heads of Department and the Social Council, and representatives from the University Senate. This is the body where decisions concerning the running of the University are made, such as approving study programmes and training schemes.

E.-FINANCING 

Valencian universities have three major sources of funding: Regional Government funding, student fees, and other sources obtained by the universities. Central government also provides some funds for research projects.

The public funding model was first established in 1994 and it has been modified over the years. This model assigns funds to universities according to the number of full time students enrolled. Part of the funding is target-linked. Target-linked funds, which represent 10% of the total, are based on a set of indicators related to teaching and research results previously negotiated with universities. The following table shows how these funds have evolved over the past few years.

Table E.1. Regional public funding  

	Year
	1999
	2000
	2001
	2002
	2003
	2004

	Basic
	22,586,228
	26,634,635
	32,406,603
	37,503,045
	44,023,222
	49,061,242

	Target-linked
	595,002
	1,230,097
	2,704,375
	3,110,178
	3,048,487
	na

	Total
	23,181,230
	27,864,732
	35,110,978
	40,613,223
	47,071,709
	na


Source: UJI 

The following table shows how the UJI’s income has evolved. The “current transfers” are the funds that the university receives from the regional government plus the funds that it receives from the central government for research projects. The “own resources” funds come from student fees and service contracts. “Capital transfers” come from the regional government (and in part from the EU) and are used for infrastructures. They have varied substantially over the years.

Table. E.2. Total income of the UJI (in euros)

	Academic year
	Own Resources and Current Transfers
	Capital Transfers
	Total Income

	1994
	18,558,122.68
	12,659,471.29
	31,217,593.97

	1995
	25,756,960.01
	21,287,921.78
	47,044,881.79

	1996
	28,481,733.36
	8,105,324.25
	36,587,057.61

	1997
	30,452,504.95
	15,916,643.23
	46,369,148.17

	1998
	36,381,776.20
	20,282,899.26
	56,664,675.46

	1999
	40,899,399.55
	8,867,230.25
	49,766,629.80

	2000
	45,859,470.67
	6,698,575.74
	52,558,046.40

	2001
	53,593,468.39
	9,484,620.75
	63,078,089.14

	2002
	60,670,581.87
	25,312,999.27
	85,983,581.14

	2003
	68,663,479.87
	7,113,659.30
	75,777,139.17

	2004
	70,505,994.15
	15,758,928.52
	86,264,922.67


Source: UJI 

Table E.3. Expenditure (€)

	Academic Year
	Staff costs
	Goods and services
	Real investment
	Current transfers
	Total costs

	1994
	13.198.226
	2.818.747
	1.821.067
	234.395
	18.072.434

	1995
	15.103.434
	3.461.830
	16.768.238
	528.891
	35.862.392

	1996
	17.489.452
	4.273.196
	7.560.732
	588.992
	29.912.372

	1997
	18.372.940
	4.567.692
	14.099.744
	979.650
	38.020.026

	1998
	19,926,470 
	5,559,737
	25,176,173 
	976,870
	51,639,250



	1999
	21,564,314
	6,508,961
	10,577,813
	1,310,206
	39,961,295



	2000
	23,884,273
	7,422,771
	11,808,932
	1,151,969
	44,267,945



	2001
	27,433,264
	9,141,418
	13,652,669
	1,431,521
	51,658,872



	2002
	31,288,898
	10,337,987
	35,804,937
	1,644,452
	79.076.275



	2003
	34,999,219
	12,452,403
	19,243,273
	2,122,580
	68,817.475




Source: UJI 

F. - STAFF AND STUDENTS 

An important proportion of staff have civil servant status. Generally speaking, all the staff (academic and non-academic) at higher levels are civil servants. Younger or recently hired staff are not civil servants, although, generally speaking, they aspire to be civil servants at some time in the future. Very recently, a new position has been created called a “contracted doctor”. A “contracted doctor”, is a permanent post but does not have civil servant status. However, numbers of these “contracted doctors” are still insignificant and a dramatic change in the future is unlikely. Tables F.1 and F.2 show figures for both academic and non-academic categories.

Table F.1.  Academic Staff 

	Academic year
	Number 
	Index

	1998
	758
	100

	1999
	789
	104

	2000
	808
	107

	2001
	814
	107

	2002
	867
	114

	2003
	940
	124

	2004
	844
	111


Source: UJI 

Table F.2. Non-academic Staff 

	Academic year
	Number 
	Index

	1998
	282
	100

	1999
	298
	106

	2000
	341
	121

	2001
	476
	169

	2002
	361
	128

	2003
	426
	151

	2004
	435
	154


Source: UJI 

The number of students, shown in Table F.3 has been growing steadily for many years but this growth has levelled out over the last few years, as is the case in all Spanish universities. 
Table F3.- Students 
	Academic year
	Number of  students
	Index

	1994
	7,891
	100

	1995
	9,155
	116

	1996
	10,207
	129

	1997
	11,141
	141

	1998
	11,764
	149

	1999
	12,377
	157

	2000
	12,656
	160

	2001
	12,998
	165

	2002
	13,374
	169

	2003
	13,323
	169

	2004
	12,507
	158


Source: UJI 

Students are distributed almost uniformly in the UJI’s three main schools. The School of Technology and Experimental Sciences has the largest number of students, followed by the Faculty of Economic and Legal Sciences and the Faculty of Social and Human Sciences. 

Table F4.- Distribution of students by centre. 2003-2004

	Centre
	Students

	School of Technology and Experimental Sciences 
	4,467

	Faculty of Social and Human Sciences. 
	4,007

	Faculty of Economic and Legal Sciences
	4,033

	Total
	12,507


Source: UJI 

As is the case in all Spanish universities, the UJI is a mainly local university as shown in Table F.5. Geographical mobility is very low in Spanish higher education. 
Table F5.- Geographical origin of the students. Academic year 2003/2004

	Origin
	Percentage

	City of Castellón
	32.9%

	Province of Castellón
	41.8%

	Valencian Region
	22.1%

	Rest of Spain
	2.9%

	International
	0.07%

	Unknown
	0.25%

	Total
	100%


Source: UJI 

The number of doctoral students at the UJI increased from 1994 to 2002 as shown in Table F.6. This increase is not as relevant as in other universities in the region, but it is important for a small public university such as the UJI. 

Table F.6. Doctoral Students

	Academic year
	Number of students
	Index

	1994
	312
	100

	1995
	371
	119

	1996
	380
	122

	1997
	348
	112

	1998
	397
	127

	1999
	386
	124

	2000
	395
	127

	2001
	305
	98

	2002
	394
	126

	2003
	413
	132


Source: UJI 

The number of foreign doctoral students is low at the UJI. It has increased in recent years, but represents only a minor percentage of the total as shown in Table F.7. 

Table F.7. Overseas Doctoral Students

	Academic year
	Number of students
	Index

	1994
	5
	100

	1995
	11
	119

	1996
	14
	122

	  1997
	17
	112

	1998
	27
	127

	1999
	18
	124

	2000
	23
	127

	2001
	13
	98

	2002
	49
	126


Table F.8 shows the increasing evolution of the number of doctoral theses being carried out at the UJI.  The most noteworthy feature is the increase in the number of doctoral degrees undertaken by women compared to men (V. Table F.9).  

Table F.8. Doctoral degrees given by the UJI

	1994
	21

	1995
	19

	1996
	24

	1997
	25

	1998
	29

	1999
	27

	2000
	20

	2001
	58

	2002
	47


Source: UJI 

G.- RESEARCH AND TECHNOLOGY TRANSFER 

The UJI puts special effort into research and development, conscious of their importance in educational quality and in the real interaction between university and society. The UJI promotes industrial innovation and R&D&I via its own scheme funded with over 600,000 euros. It has also been highly instrumental in the creation of a ”Xarxa de Serveis” or “Services Network” body for the promotion of specific technological and scientific work for the companies in its sphere of influence.  

One of its most important university institutes is the Ceramic Technology Institute (ITC), which is a world leader in research and development for the tile industry.  

G.1. Managerial Structures

The Scientific and Technological Promotion Vice-Rectorate is responsible for the scientific infrastructure FEDER programme, the coordination of the research services building and the establishment of transfer mechanisms for research results.  Its responsibilities also include fostering external use of research services, evaluating scientific production, coordinating and organising acquisition processes and co-ordination of the SCIC (Central Scientific Instrumentation Service). 

The functions of the Vice-Rectorate of Research and Post-graduate Studies include directing research plans, co-ordinating graduate training programmes, designing and directing the territorial studies agency, co-ordinating seminar activities and other research forums, establishing scientific disclosure mechanisms and making the UJI’s research services available. It also supervises the management of the OCIT (Co-operation Office for Technological Research and Development and CENT (Education and New Technology Centre).  

The OCIT is the unit responsible for promoting and negotiating research and technological innovation activities. Its work centres on two areas:

· The link between the production of technological ability and scientific know-how at the University and the demands of industrial sectors, in order to fully integrate university researchers into the Valencian industrial innovation system.

· Encouraging research activity at the UJI, fostering and facilitating the presence of its R&D groups in Spanish, Valencian and European programmes.  

“Xarxa de Serveis” (“Services Network"). 

This is a range of services put together to promote specific technological and scientific work for companies. The Network includes four advanced service programmes, aimed at companies and institutions that require specific research services, technical background information or advice. Via the creation of the Services Network, the University aims to make its institutional, social, and business environment aware of the technological and scientific capabilities that are available to them at the UJI.  

Table G1.1. Approximate time the OCIT uses in company and institutional relations:

	Area
	Percentage

	Region
	80

	National
	15

	International
	5

	Total
	100


Source: UJI 
G.2. Research Structures

Departments

Members of the academic staff belong to departments. These are the bodies responsible for organising and developing research and for teaching in the area or areas of knowledge in one or several faculties and schools. Their major duties include organising, co-ordinating and implementing the teaching of the subjects they are responsible for.

University Institutes

University Institutes are responsible for scientific and technical research, artistic creation and for advising the university and society on any matters they are qualified to deal with. Some of the most important institutes include:

Institut Universitari de Tecnologia Ceràmica (Ceramic Technology Institute) 
http://www.itc.uji.es/ 

The Ceramic Technology Institute (ITC) is the result of a co-operation agreement signed between the UJI and the Ceramic Industry Research Association (AICE). The purpose of the ITC is to promote and implement activities that may help to improve the technological capabilities of ceramics firms, to provide additional training for their technicians and to guarantee product and service quality.

Institut Interuniversitari Joan Lluís Vives (Joan Lluís Vives Inter-university Institute) http://www.vives.org/ 

The Joan Lluís Vives Inter-university Institute is a network of universities located in Catalonia, the Valencian Region, the Balearic Islands and Andorra. The institute co-ordinates teaching, research and cultural activities, and fosters the use of the Catalan language. The institute has its Head Office at the UJI; the chairmanship is held by one of the universities in the network on a rotational six-month basis. 

Institut Interuniversitari de Filologia Valenciana (Inter-university Institute of Valencian Philology) http://www.ua.es/institutos/inst.filovalen/iifv.htm 

The specific purpose of the Inter-university Institute of Valencian Philology (IIFV) is to study Valencian language and literature, within the more general framework of Catalan language and literature. In addition to its teaching and research aims, the IIFV also acts as an advisory service on matters concerning the Valencian language and its literature. The agreement under which the IIFV was set up states that, regardless of the autonomy of each university, this would be the only organism with the power to advise on and settle philological issues within its competences on behalf of the member universities. 

Institut Interuniversitari d'Economia Internacional (Inter-university Institute for International Economics) http://iei.uv.es/ 

The Inter-university Institute for International Economics (IEI) is essentially a research centre. Its creation, in 1995, was promoted by the University of Alicante, the UJI and the University of Valencia; and it forms part of them as an inter-university institute. The main purpose of the Institute is to promote research on economic analysis and international relations.

G.3. Research Incentive Programme 

The UJI established a programme of research incentives for the year 2005 which centred on supporting the following areas:

 • Promotion of research project programme.

• Research staff mobility programme.

• Technical and research staff training programme.  

• Scientific diffusion programme.

G.4.- Innovation Incentive Programme

Innovation and research is a permanent challenge at the UJI with programmes such as: 

· The Continuous Improvement Scheme for the permanent assessment of  academic staff members and their continuous training 

· Research Programme for the Application of New Information Technologies 

· The Research Promotion Plan, in conjunction with the Fundació Caixa Castellón-Bancaixa 

· The Active Policy Plan for Academic staff  (mobility, research grants and sabbatical semesters) 

These initiatives confirm the UJI’s focus on innovation and explain why the university is at the top of the list of Spanish universities with regard to the acquisition of external R&D resources per full-time member of academic staff and the international quality acknowledgement of the Ceramic Technology Institute (ITC), located at the UJI. 

Notable initiatives in the field of business include: 

· The Universal Practicum, which completes the training of all students by means of periods of work experience in companies and institutions. 

· The University - Business Programme, which groups together 1300 businesses that have signed different agreements with UJI. 

· The Employment Observatory, whose aim is to make easier for graduates to gain access to the labour market. 

G.5. Results of knowledge exploitation and knowledge transfer

Table G.5.1 gives an idea of the volume of knowledge transfer activities between the University, business and society (technological and scientific research projects are not included). 
Table G.5.1. Number of R&D&I activities. 

	Instruments – Total Activity
	2000
	2001
	2002
	2003
	2004

	R&D contracts  
	69
	44
	80
	106
	128

	Technological support and consultancy 
	194
	104
	122
	134
	158

	Tailor-made training contracts
	4
	0
	1
	0
	1


Source: UJI 

G6. Data on R&D&I activities in the UJI

Finally, some figures on R&D&I activities in the UJI are shown in tables G.6.1 to G.6.5.

Table G.6.1. Budget for R&D&I activities

	Years 
	Total (k €)
	By source

	
	
	Own Funds (a)
	External Funds (b)

	2000
	14,464
	5,432
	9,032

	2001
	18,137
	5,531
	12,606

	2002
	31,121
	11,044
	20,077

	2003
	26,640
	7,255
	19,385

	2004
	29,168
	6,262
	22,906


Source: UJI

Notes: (a) Own Funds come from the current University budget. (b) External Funds are obtained from external financing sources. 
Table G.6.2. Origin of external R&D&I funds 
	Years
	Public Financing (k €)
	Private Financing (k€)

	
	Regional
	National
	International
	Regional
	National
	International

	2000
	6,623
	1,084
	568
	752
	

	5

	2001
	9,256
	1,031
	777
	1,518
	

	24

	2002
	11,943
	1,128
	5,644
	1,242
	70
	50

	2003
	10,690
	1,584
	5,346
	1,662
	95
	8

	2004
	10,333
	1,835
	8,731
	1,798
	204
	5


Source: UJI 

Table G.6.3. Origin of external R&D&I contracts
	Year
	Businesses and Private Organisations
	Public Administration

	
	Regional
	National
	International
	Regional
	National
	International

	2000
	225
	21
	1
	15
	3
	2

	2001
	112
	11
	4
	19
	1
	1

	2002
	161
	18
	0
	22
	2
	1

	2003
	193
	25
	2
	17
	3
	0

	2004
	216
	22
	2
	41
	5
	1


Source: UJI 
Table G.6.4. Distribution of the research budget by fields (2004)

	Field
	Percentage

	Humanities
	3

	Exact and Natural Sciences
	33

	Social Sciences
	45

	Technical Sciences
	19

	Total
	100


Source: UJI

Table G.6.5.Distribution of the research budget by socioeconomic area

	Socio-economic Area
	Percentage (%)

	Furniture
	0.37

	Chemical
	13.90

	Rubber and plastic.
	0.03

	Non-metallic mineral products (ceramics).
	5.92

	Machinery and mechanical equipment 
	1.22

	Transport material
	0.37

	Building industry
	3.45

	Computer science and telecommunications (TIC)
	0.11

	Tourism (Hotel business, catering, travel, etc..)  
	1.82

	Research and development
	5.58

	Other
	25.28

	Administration
	41.95     

	Total
	100


Source: UJI

H.- INTERNATIONAL RELATIONS

The UJI has a wide network of international contacts made up of 145 university partners in Europe, the United States and Latin America, which have given rise to exchange programmes between students and members of the academic staff, as well as educational and research projects. 

The UJI participates in international programmes implemented throughout the European Union, such as Socrates-Erasmus, Leonardo, Tempus and Alfa, and also in programmes organised by the Spanish government, including the Inter-university Cooperation Programme. 

The UJI is open to new schemes that help enhance the quality of teaching and research. Some of the most noteworthy teaching initiatives include the UNESCO Chair of Philosophy for Peace, the Jean Monnet Chair of Law and European Economics Module, the EURINSA and EURUJI programmes for the training of engineers in Europe and, finally, the programme of Master’s Degrees in Latin America, among many other initiatives. 

This large number of contacts is a result of the University's commitment to international relations and collaboration agreements, as set out in its Statutes. Furthermore, the province of Castellón has a strong export and tourism tradition, which encourage it to work with foreign countries. 

The UJI has been working in the SICUE-Seneca programme since 2000-2001. This programme is an exchange scheme between students from different Spanish universities which students from different degree courses at the UJI can apply for. 

I.- ON-CAMPUS FACILITIES AND SERVICES

The UJI offers different services to promote its objectives and purposes:

• Legal Advice 

• Library-Documentation Centre 

• Education and New Technology Centre 

• Post-graduate and Continuing Education Study Centre  

• Office of Educational and International Cooperation 

• University Community Ombudsman 

• Works and Projects Technical Office 

• Office of Prevention and Environmental Management  

• Prevention Service 

• Medical Insurance

•  Psychological Guidance Service

• Hospital 

• Green Office 

• OCDS Solidarity Corner 

• Social and Cultural Activity Service (SASC) 

• Central Scientific Instrumentation Service 

• Communication and Institutional Information

• UJI Radio

• Sports Service  

• Data Processing Service

• Language Service

• Self-Learning Language Centre (CAL)

• Spanish Courses for Foreigners 

• Educational Support Unit (USE) 

• Services for students with special needs 

• Info campus

• Communication and Publications Service 

CHAPTER II: INSTITUTIONAL PROFILE

A. INTRODUCTION

This section includes data and opinions from vice-rectors; heads of centres, departments, research institutes and other units, and academic staff and graduates about the entrepreneurial activities in the university. Interviews were carried out with seven people who were chosen for their links with the university’s entrepreneurial activities (see Table 1). The interviews were carried out from September 1st to September 24th 2005. The length of the interviews varied from 45 – 90 minutes. The EUEREK project template, adapted to the Spanish university context, was used for the interviews.

Table 1 UJI Interviews

	Profile
	Number of interviews

	Vice-rector
	· 1

	Head of Centre 
	· 1

	Head of Department 
	· 1

	Head of Institute
	· 1

	Head of Unit
	· 1

	Academic Staff
	· 1

	Head of Study Programme
	· 1

	Total Interviews                           7


B. RESULTS

B.1 Mission and Strategy 

1.1. Does your university have a document in which its mission and strategy are specifically stated?

The UJI currently has a strategic plan. The point of departure for the first strategic plan  was a document put together in 1999. In the year 2000, the strategic plan was approved by the University Senate. In 2001, under the previous Rector, the first stage of the strategic plan was developed. At the moment, indicators to evaluate the university have been added to the strategic plan. These indicators were put together based on objectives, and defined how achievements by departments will be quantified. The indicators are measured, and according to the result obtained, incentives are given in proportion to costs.

The UJI has expressed its general strategic mission in a document  named "Strategic Management System". Its immediate general strategic goal is to become a benchmark university. The UJI wants to be recognised for the following characteristics:

1) for the service it offers society

2) for its excellent response time

3) for its open, enterprising character 

4) and for its areas of excellence

The UJI rectoral team understands that this strategy will make the university an attractive place to study and work, to establish co-operation agreements and to attract sufficient financing.

Its second general strategic objective is to maintain a sufficient number of students. In order to maintain a sufficient number of students it is firstly necessary to attract students from the “traditional zone” (the traditional university zone in the Valencian Region is the city of Valencia, where the first universities, the University of Valencia and the Technical University of Valencia were established). Its second aim is to maintain a competitive advantage to interest and keep students residing in its own area of geographic influence.

To reach this general strategic target, the university has implemented a number of  programmes to be able to achieve: 

1) Sufficient financing

2) Competitive educational advantage

3) Motivation of academic and non-academic staff

4) Students capable of transforming and contributing values to the society

5) An impact on and prestige in society

6) Innovative and structural organisational culture

7) Good management

8) Promotion of quality and experience

The mission of the UJI is also defined in the same document. The UJI is a public higher education institution which aims innovate by developing its environment in social, cultural and economic terms via the production and transmission of knowledge using its human capital’s potential and a proactive attitude aimed at its area of influence.

These were some of the opinions expressed:

· The fact that the UJI has a ‘Strategic Plan’ which is now known by everybody in the university has been very effective” (Vice-rector, Manager, Head of Department).

· “I know there is a ‘Strategic Plan’, but I am not that well versed as to exactly what it is (Technical Support Unit staff)
·  “I am not totally sure if we have a ‘Strategic Plan’.  I do believe that it is necessary to specify a strategy that the university should follow” (Head of Research Institute). 

· “The strategy of the UJI changes according to new academic needs as they arise (Academic staff).
We can conclude that the more independent units of the university are those that know least about the plan and its strategic objectives. However, these units are aware of the fact that it is necessary to have a plan for the university to move forward. Those that know the plan and the university’s strategic mission support it as a fundamental management tool to ensure a better future for the university and the society in its area of influence.

1.2. To what extent are the mission and strategy of your university influenced by (a) national or regional policy decisions, and (b) what is the UJI’s “position” in the university system?   

Government policies, either at regional or national level, clearly influence two fundamental aspects of Spanish higher eduction. Firstly, the approval of new courses and degrees and secondly, financing. These points are both important; the first refers to the ‘product offered’ and the second determines the volume of resources available to produce it.  Additionally, the national government establishes the rules for hiring both academic and non-academic staff.  Universities do not have the freedom to hire whoever they prefer by offering them a permanent post.  Complicated bureaucratic processes are required in order to offer a permanent position.  This is why many competent professionals prefer to work in other organisations that offer a permanent post without such bureaucracy. In the end, the university generates its own alternative mechanisms for taking on staff, which demotivates candidates who are willing to demonstrate their academic level but who want to avoid bureacracy. 

The worst thing about it is that once a member of staff reaches civil servant status, it is almost impossible to remove him/her from office.  This makes it even more difficult for the university to choose its academic and non-academic staff. 

The general opinion of the people interviewed was the state and regional government policies have an influence on the university (i.e., new curricula, new study programme, financing, etc.). There were some differences of opinion, however, as to the extent of this influence: 

· “Government policies have very little influence” (Head of Centre).

· “Policy is the most influential element.  Policies set out the mechanisms for doing things, but the UJI makes its own decisions” (Head of Research Institute). 

· “Degrees and courses must comply with political regulations in order to be offered.  There are also legal constraints to hiring people and buying goods and services.  Another policy-influenced element is the quality of incoming students.  (Manager).

Another element influencing the UJI’s mission and strategic plan is the set of needs of the society surrounding the university. The UJI was strongly supported by the community when it was set up and it is responsive to the major demands of its environment.  An example of this is the Ceramics Technology Institute (ITC), which is the most prestigious institute of its kind in Spain. The ceramics sector is the major industry in Castellón and the ITC carries out research and development activities aimed at helping this sector.  

The people interviewed coincided in that the university is especially influenced by requests from its environment.

 Opinions included :

· There is an element of regional orientation, for example, employment policies and relations and agreements with companies are quite localised” (General Manager).

· “The UJI is influenced by its concern to become well positioned on the market” (Head of Department). 

· “Strategies are based on external factors. The extent to which these affect strategy design changes according to how much the external factors change” (Vice-rector).

There were a wide range of different opinions for this question, and there was no common viewpoint among the people interviewed (heads, academic staff, etc.).

1.3. To what extent does your university decide (or have the ability to decide) on its mission and strategy?

The answer was unanimous. All the people interviewed thought that the UJI’s degree of freedom was as high as the law allows. As the law allows a great deal of autonomy, the mission and strategy are clearly defined by the university within a pre-established regulatory framework, bearing in mind the needs of the environment.  

As mentioned in the previous question, the greatest obstacles to autonomy are the difficulties in hiring personnel, financing, and getting the central government to approve degrees proposed by the university.

· “The university tries to make the most of the freedom the law allows” (Lecturing and Research Staff).

1.4.  Has this situation changed (mission and strategy) over the last ten years?

Changes have basically come about as a result of new legislation. From an internal point of view, the UJI is too new and its history is too short to be able to consider a change in its mission. Its mission has basically remained the same since it was created. However, the strategic plan has changed. It has changed to cater for the new needs that have arisen out of the university’s development. The strategic plan continues to be modified and adapted to be able to carry out the university’s mission. 

 The opinions given showed some differences, as the following answers show: 

· “Change is starting to be felt in the UJI. Changes are starting to take place at the moment. The university is becoming more flexible. Universities are looking to be different” (General Manager). 

· “After the University Organisation Law (LOU) came into force in 2001, some teaching aspects had to be change and new plans were implemented. In addition, the university had to tailor its supply to cater for market demands” (Vice-rector).

·  “Yes, there has been a change, especially with regard to the definition and autonomy of the Research Institutes” (Head of a Research Institute).

The factors that influenced these changes were both internal and external:

· “The external factors that influenced change were, on one hand, a lack of funding and on the other, a drop in the birth rate in the Valencian Region. Efforts are being made to diversify the university’s sources of income. We are carrying out an image campaign to be able to increase the number of students who enrol at the UJI” (Vice-rector). 
· “The University Organisation Law and the changes in Europe” (The Bologna Declaration). (General Manager).

B.2 Governance and Organisation Structures 

2.1.  What kind of changes has occurred in your university over the last decade in its (a) governing structures (b) organisational structures and (c) decision-making bodies?

The people interviewed at the UJI mentioned very few changes in governing structures, organisation structures, and decision-making bodies. 

· “The main changes in the university occurred by legal imposition: the LRU in 1983 and the LOU in 2001. If we take a look at the last decade, we can see that some changes have been implemented as a result of the LOU: the importance of the Rector has been encouraged (elected by universal election), the governing bodies have been modified  (the University Senate used to be made up of 700 members today it only has 300)” (Vice-rector). 

Some interviewees believed that these changes in the governing structures have not affected the entrepreneurial nature of the university for better or worse.

· “The LOU was expected to be more ambitious in this area, but the university is still a place where decisions are made by assemblies” (Vice-rector). 

As a result of the university’s efforts to cater for the demand of its social surroundings, the majority agreed that internal changes are simply a result of the UJI’s own structures becoming more mature, which is logical given the fact that it is such a new institution.

Some interesting opinions included:

· “Universities are inertial or stable organisations. The changes that have taken place in the UJI have come about as a result of a change in the law. As it is a young university, it has undergone changes that are typical of growth: administration, the (designated) governing team, the naming of a commissar Rector (named by the Regional Government). The structure was similar to today’s structure but everything was consultative and provisional. The UJI was created in 1991; there were elections in 1995 (Senate); statutes were put together and a regulatory framework was defined. In 1997, elections were held to choose a stable Rector. The UJI structure then remained stable until 2002, when the election system changed (suffrage), the names of the governing boards were changed to governing teams. The new law forced new changes” (Vice-rector). 

· “A change in legislation which has affected the UJI is the example of how the Rector is named. The Rector used to be chosen by the Senate. Now he/she is chosen by members of the university community. The changes within the university itself, such as the creation of the quality office, professional training courses, improvements in productive processes, etc. have been introduced by the university in response to external demand” (General Manager).

· “There has been an important change from a research viewpoint. It’s not a question of changes in the governing bodies, but rather a change in the spirit of the university. I would also like to point out the work which is being carried out via the OTRI (Office for the Transfer of Research Results) to promote university-business relations” (Head of Research Institute).

· “The most notable change has taken place in the Vice-rectorates. Their position and functions have been strengthened within the UJI structure” (Head of Study Programme). 

2.2. Have these changes been promoted by national or regional government policies, or by the university’s entrepreneurial outlook?

The changes in legislation were brought about by central government policy. However, the internal changes that have taken place in the university have been brought about by the university’s need to adapt to its environment’s requirements. The university has changed thanks to an entrepreneurial attitude to adapt.

2.3.    As a consequence of the changes in organisational and governance structures, do you believe that the university is now more entrepreneurial? 

The UJI sees itself as an enterprising University, which is committed to speeding up processes, looking for funding and constructing its own structures in order to improve the way it is run.  

· On one hand, the Research Institutes, Dean, Head of Study Programme and the General Manager, felt that “the UJI has always been an entrepreneurial university and that the changes have encouraged this attitude”.
· On the other hand, the Vice-rectorate and Heads of Departments believed that “legislation has not encouraged the entrepreneurial spirit the university was born with”. 

2.4. To what extent can we say that there is an entrepreneurial culture that has an effect on whole or part of the institution?  

In global terms and at an institutional level, the UJI cannot be said to be an entrepreneurial institution. Nevertheless, the UJI has managed to be entrepreneurial by promoting the entrepreneurial attitude of its members. The university has made it easy for its staff to carry out entrepreneurial activities.

The people interviewed thought that the UJI had an entrepreneurial culture, but that there were great differences within the university. There are some more entrepreneurial groups, with new ideas and greater business activity but these are isolated examples. Opinions differed:

· “The strategic plan affects the whole of the UJI and aims to improve the way the UJI is run. It aims to diversify funding sources via research income, agreements with private companies and involvement in society via agreements with official institutions” (Vice-rector).

· “This entrepreneurial culture is not as intense in all areas of the UJI. However, the fact that the UJI is a young institution has made it easier for it to adapt. There is still a long way to go though” (General Manager).

· “There is an entrepreneurial attitude at the university. However, it is obviously stronger in some areas than in others, according to their relations with the outside world. Some programmes are aimed at society, such as the University – Business Foundation and the so-called “Foro Jovellanos” which aims to transmit this entrepreneurial spirit to activities carried out in the university. Organisation-wise, the use of computer-based tools is replacing the administrative procedures that used to be done on paper.  The fact that staff can input all the paper information into the computer and handle almost all the administrative procedures via the computer is undoubtedly a sign of this entrepreneurial, organisational culture. It helps to reduce costs which brings economic benefits and saves time” (Faculty Dean).

· “An example of this entrepreneurial culture are the quality control measures taken and a plan to meet targets. This culture has reached a lot of areas in the UJI but there is still a long way to go.  The problem is that it is one thing for a governing team to implement a plan but something completely different for people to do it. The strategic plan will become more effective as its content is carried out. This culture exists in over 60% of the institution. However, it is very difficult to impose it, because the UJI is not a business and is not run as such” (Head of a Research Institute).
· “Departments such as the Mathematics Department, for example, are not entrepreneurial by nature because mathematics is a basic science field. However, current changes, which involve finding funding to be able to carry out research work means that this type of departments will have to adapt. An example of adaptation is the proposal of the first degree to have double degree status. This is a result of stimuli from outside”  (Head of Department).

· “This entrepreneurial culture covers 75% of the university” (Head of Study Programme).

There was a wide variety of opinions on this subject. The differences depended on the position in the hierarchical structure of the people interviewed.

2.5.  If the entrepreneurial culture has an effect on specific areas, please describe in detail to what extent it is promoted by the (a) Rectorate, (b) Schools, (c) Departments and (d) Research Institutes, Support Units, Services?

The general opinion was that the enterprising attitude was fundamentally promoted by departments, research institutes and other support units as well as by political support for research.

2.6. Would you describe the model your university follows as entrepreneurial? 

Most of the people interviewed did not know how to respond to this question. They did not know which particular model was followed in the UJI. In general, the opinion was that the UJI did not follow any specific model. The university tries to be open to new ideas and tries to help and support new enterprises within the university. Apart from this, the university’s formal model is the model set out in the strategic plan.

· “The formal model is set out in the strategic plan. The UJI tries to motivate its academic staff via its own system of incentives. The existence of research projects is a highly valued factor in order to obtain these incentives” (Vice-rectorate). 

· “Our policy is to anticipate the future and prevent what can be prevented. Our entrepreneurial model does not wait for the system to act. We act off our own bat to promote ourselves better in the market” (General Manager).

· “The model is organised by centres and departments. The thing is that many degrees involve several departments” (Head of Study Programme). 

B.3 The Funding Base
3.1. What impact has the financing model had on the university’s organisational and academic structure?

The financing model for Valencian universities has had a very positive impact on the UJI. It consists of a stable, long-term framework that allows each university to know how much money is available for the next few years and provides information on what to do to continue obtaining finance.  In addition, it avoids the risks involved in government changes and allows universities to organise long term projects. Departments have target-based indicators. 10% of their income is target-linked  (regional government policy component). Each Faculty has a number of study programmes with a director. One of their functions is to search for students and funding.

3.2. To what extent are entrepreneurial attitudes motivated by economic factors? 

At the UJI, most of the people interviewed agreed that economic factors are decisive, because without the necessary funds it is impossible to develop university activities. Some people felt that there were other factors involved.  

· “Entrepreneurial activities are motivated to a great extent by economic factors. The University has to learn to live with these changes (crisis). It’s a good system to make it aware of its place in society” (Vice-rector).

· “A great deal of the entrepreneurial activities at the UJI are motivated by economic factors. But this shouldn’t be misunderstood, because we do it to give a better service to society. We try to get ahead of the needs of the UJI and its environment. In short, economic factors are a means to an end” (General Manager). 

· “Economic motivation is everything, we can do very little without money. Both factors are closely related” (Head of Study Programme). 

· “Economic motivation is 100% relevant. Otherwise we wouldn’t be able to do anything” (Head of Unit).

· “There are activities in the University aimed at finding sources of funding. However, the criteria for distributing these funds are different. Their proportion changes” (Head of Department).

· Economic factors totally determine entrepreneurial attitudes. Departments which do not have contracts with companies end up having to find external sources of financing: ministry, regional government, etc. when they try to manage the knowledge that is produced, in part, out of their research projects” (Lecturing and Research Staff). 

Other people did not agree:

· In our case there are two factors. On one hand, entrepreneurial attitudes are motivated by economic constraints but on the other hand we have to approach companies. Activities are carried out because companies ask for them, but also because the Institute is enriched by doing these activities. These activities finance themselves and improve knowledge” (Head of Research Institute). 

· The motivation is not strictly economic. When an activity seems to be of interest, the involved parties try to obtain funding so that it costs less to work on” (Dean). 

3.3.  How do these initiatives arise (own ideas, requests from the university, prior market research, student proposals, etc.)? How are these new entrepreneurial activities financed?

Entrepreneurial activities arise in one of two ways in the area of research and development. On one hand, they come about as a result of personal initiative and on the other, because a company turns to the university. Funding is obtained via public and private sources. 

As far as research projects are concerned, initiatives are put forward by specific people and research groups who apply for financing for projects (public financing) or who establish a relationship with companies to sign agreements. In some cases, these ideas come from undergraduates via their final year study projects. 

In other cases, a company presents the university with a specific request. However, when this happens it is because it knows or has good references about specific research groups or specific researchers.  

The Head of a Research Institute gave some examples:

· “Relations which are non-contractual but provide services to companies or projects. 

· People come to have standardisation work done. 

· More advanced technological service to maintain co-operation in the running of the company and in developing services. 

· European and international projects aimed at improving or producing knowledge”. 

3.4
In your opinion, is obtaining finance a complicated task?

In general the people interviewed thought that obtaining national and European public funds for projects was not complicated. The complicated part was the bureaucracy,   the huge amounts of paperwork that had to be done and the time that the process took to apply for and to obtain these funds.

· “It’s difficult for those of us who work in basic sciences, such as mathematics. The time it takes to prepare the application is not valued. It’s more difficult for us because our department’s projects have very few practical applications. This makes it extremely difficult to set up new areas of research because of the lack of funds” (Head of Department). 

· “The Human Sciences area always receives fewer public funds. The reason behind this is that the current priority is R&D and that unfortunately innovation is understood as technology only” (Academic Staff).

· “The problem with European funds is that the people responsible for giving out these funds are more worried about the paperwork than the results of the project” (Head of Research Institute).

3.5    Does your prestige as a researcher influence the process of obtaining support from the university in setting up entrepreneurial projects/activities? 
All the people interviewed agree that prestige is fundamental for research and for the academic staff. In most cases, prestige is an indispensable requirement to be able to front a project, and to obtain the economic support to carry it out. 

· “The researcher’s prestige is sometimes too influential. The university has to choose based on very conservative criteria. Granting funds is too restricted by criteria which give little room for manoeuvre” (Head of Research Institute).

· “It is not only the CV of the professor who directs the project which is important, the background of the research group is also significant. The distribution of funds at the university is based on criteria which are the same for all departments” (Academic Staff). 

3.6
What academic or economic risks are involved when starting up an entrepreneurial activity?

In general, few risks are assumed for entrepreneurial activities at the UJI. 

Different risks were mentioned by the different people who answered the question. Some mentioned the imbalance between dates needed to justify a series of expenses for each financed activity and the activities that were really carried out at that time. It was emphasised that this was the economic risk of external financing. This happens in most of the funding granted. 

There is always the chance of starting a project that soon fails and implies both academic and economic risks, and over time, economic, human and capital resources are lost. 

Responses here also commented that the risk of spending time on producing an article which is unlikely to be accepted in high impact journals because it does not deal with applied research. This happens in basic research departments, such as mathematics.

3.7 Are the economic benefits obtained from entrepreneurial activities (not via public finance), used to pay for other academic activities? 

The response to this was unanimous. At the UJI, the economic benefits obtained from entrepreneurial activities (not publicly financed) are used to financially support other academic activities. 

· “The university takes a percentage of the competitive projects and agreements with companies. This is always re-invested in the university itself ” (Vice-rector).

· “Economic profit obtained from entrepreneurial activities (as opposed to state financing) cannot be used to defray expenses from other academic activities. It should be possible but up to now it has not. This is an objective we would like to reach in the future”   (General Manager).

· “Normally, when there is a surplus from scientific-cultural activities, the money can be used in activities linked to the department or faculty. What we usually do is, if there is an open day for one subject in particular, and influential people or people from companies are invited, we use the budget we need. If there is any left over it is invested in projects in the same department” (Faculty Dean).
B.4. Developing new knowledge from entrepreneurial activities

4.1
Please give some examples to illustrate how the production of new knowledge is a consequence of entrepreneurial activities?

The examples indicated were:

· “There are several research teams in Psychology, working on subjects such as the chemical bases of alcoholic behaviour, how to deal with phobias via virtual reality. These projects are financed via state funding programmes. There is a programme to support emerging groups. The Ceramics Institute. The Waters and Pesticides Laboratory (benchmark Spanish laboratory)” (Vice-rector).

· “A clear example is the change in managerial abilities, from being civil servants to managers. People are turning into professional risk managers, treasurers, computer programme promoters, etc. There is an increased amount of knowledge and it is shared” (General Manager).

· “Publications featuring cultural and scientific activities about globalisation, symposia about the business foundation, corporate symposia at the faculty are edited. Our activities do not lead to patents, but they do provide knowledge via the publication of research-based articles” (Faculty Dean).

· “Our work focuses on structural ceramics for architecture. We get to the point by working with this, whereby our applied knowledge can be improved. Every time a service is offered it always leads to improved knowledge. The important thing is that the experts in the company generate the applied knowledge.This is a researcher’s attitude” (Head of Research Institute).

· “Our department is a basic research development. Basically, what we do is give courses to entrepreneurs about mathematic models which can be useful to them”  (Head of Department).

· “Our department mainly carries out studies about pigments and about inorganic chemistry in the ceramics field. They are very useful developments for the area because Castellón is a benchmark area in the ceramic industry the world over” (Head of Study Programme).

· “We have research groups in how the English language is acquired, which is later used in a teaching context. They concentrate on bilingualism. The project is run in conjunction with the Ministry of Education” (Academic Staff).

4.2
Have they been produced with “bottom-up”, “‘top-down” initiatives or both? 

In general it is considered that the initiatives have been personal, from down to up rather than up to down. Usually, initiatives come from the research groups and are developed within them. Sometimes they arise out of seminars and symposia supported by the teaching staff and can also be suggested by the centre. They also come out of  ideas that academic staff propose to the students, mainly, for final year study projects. 

4.3. Is the motivation for initiating these activities, academic, economic or both? ¿How they were financed?

In general, the people interviewed considered that in the production of new knowledge, the reason is more academic than economic, whereas in the development of concrete solutions for the company, the reason is economic. All the people interviewed stressed the difference between them. 

In general, new knowledge production is initially financed with national and regional public funds. After that, if it is successful, other public and private sources are looked for. 

· What the Research Institute wants to avoid is that any positive results obtained when a company finances research work are not applied in the same company and kept under wraps, because the company financed the research and they don’t want the knowledge to be sold to another company. What we do is produce the knowledge and then sell it to all the companies that need it” (Head of Research Institute).  

4.4. Were they financed with competitive funds?

Yes, the financing for these projects comes from public, competitive funds. 

B.5.
The dissemination of knowledge 

5.1
Do teachers provide information about the university’s entrepreneurial activities in the official study programmes? Do teachers promote entrepreneurial attitudes? 

Some teachers affirmed that they informed their students about research activities, while other teachers did not.  

However, everybody agreed that there were many activities performed by the institution to promote the entrepreneurial nature of the students. The Final Year Study Projects and Doctorate aim to promote an enterprising attitude, a search for new ideas, and an interest in research in students.

Nevertheless, most of the people interviewed considered that teachers did not sufficiently promote enterprising attitudes in the students. Moreover, they added that the students did little in the way of putting forward new activities. 

Enterprising attitudes in students are typified in the following three activities: 

· Optional subjects to train entrepreneurs.

· Annual Meeting to promote research and innovation in human sciences. The objective is for final year students or doctorate students to present their ideas, to help them and to encourage them to make the most of them.

· Activities in collaboration with Bancaja to disclose and finance research.

5.2 Apart from the official study programmes, what steps are taken by the university to organise knowledge dissemination? Does the university organise seminars or short courses for the general public? Is the university aware of the demand for employees outside the academic world? 

Apart from the official study programmes the university promotes the spreading of knowledge. This is done through multiple activities where centres, departments, and faculties are involved, and are always supported by the institution. 

Examples were indicated such as: 

· Science Week 

· Scientific promotion programme “The direction of science”.

· The organisation of promotional conferences of public interest. 

· An agreement with the Spanish City Police to deliver courses on police sciences. 

Business activities at faculty level included symposia aimed at people from the business world. There was also a Young Entrepreneur’s Course, the University-Business Foundation (FUE) and the EADE Consultancy Project (setting up new businesses aimed at seoncdary school students).    

Finally, teaching-wise we were told that master’s degrees were organised for future English teachers, centred on business English and on modern languages. These were all aimed at non-university people. 

B.6
Knowledge exploitation and technology transfer mechanisms 

6.1. Has the general context (administrative, legal, and the political situation) facilitated knowledge exploitation and technology transfer? 

The people interviewed had quite different opinions in this respect.

· “Yes it has encouraged knowledge exploitation and transfer. Before it was impossible to work on other services”(General Manager).

· “From a political standpoint this is not given much importance. It is more a cultural thing. However, if things were a bit more flexible a lot more could be done than is done today” (Vice-rector).

6.2.   What mechanisms have been created to exploit knowledge and promote technology transfer? Have they been successful?

In the UJI, the main mechanism is the Office of Cooperation in Research and Development, which signs agreements with companies, amongst other activities. 

Departments also develop their own activities related to the transfer and exploitation of knowledge.  

· “Success or failure are much more difficult to assess. What is clear is that the social environment does not help their work” (Vice-rector).  

6.3. Are students and academic staff aware of the existing technology transfer mechanisms? 

The people interviewed at the UJI consider that the professors know the technology transfer mechanisms, but that the students do not. The general opinion is that the university publicises the mechanisms but that students have little interest in them.

6.4. Are there real links between the academic and the business world? 

The common opinion was there was a lot of contact with the business world in the UJI and that the university received a percentage of its income as a result of contracts. 

Some people assessed the UJI’s relations with the business world: 

· “Links exist at different levels, for example at an academic level via work experience in companies and at a research level via projects and developments” (Vice-rector).

· “Contact between the business world and the university exist. Not all companies have links with the university and not all university students have links with companies. However, these links do exist” (Faculty Dean).

· “There is a link above all with research groups. People are very aware of the fact that this is essential to be able to move forward” (Head of Department).

· “The links between the university and businesses increase day by day” (Head of Research Institute).

6.5. Are these contacts promoted through sectoral meetings, workshops, working breakfasts, etc?

The general opinion was that the UJI promoted contacts with the business world.

The activities that are carried out to encourage these links include:

· Informative literature

· Work experience placements in companies

· Meetings organised in collaboration with Professional Colleges, 

· Visits to job fairs, etc. 

· “It is not easy to cultivate these links because the business world is not open to what the university can offer it” (Vice-rector).

6.6. Does ‘mobility' between the academic world and the business world exist? Is it easy for a researcher to work in a company for a period of time? Can a company employee become a member of a research team at any time? 

Mobility between the academic and business worlds is non-existent at the UJI. A Head of Research Institute stated that “working in a company for a period of time should be obligatory for technical degree students”.

6.7. Is there any business incubator at the university?

There are currently no business incubators at the UJI. However,  

· “Initiatives to build one exist. This has been planned as part of the future science park. A capital risk fund will be created through which the interested parties can request a loan to set up a company within the incubator framework”  (Vice-rector).

6.8. Do ‘spin-offs' exist? What kind of support exists for their start up outside the university?  What support do they receive from the university?

At UJI, there is little knowledge about this matter. The group with the most information about this out of all the interviewees was the group of vice-rectors, who indicated that there is currently only one spin-off at the UJI. 

· “The only one I know of is a phobia treatment company. There is an established link between the spin-off and the UJI” (Vice-rector). 
B.7.
Competition

7.1. In what fields or activities does the university compete with other universities and/or companies? What does it hope to obtain?

In general, all the people interviewed considered that universities competed against each other. They mainly competed for students, projects and contracts.

As regards competition between the UJI and businesses, in general the people interviewed felt that this did not exist because the research and development that the university offers is much more specialised and companies cannot offer this kind of specialisation. 

There were some interesting opinions with respect to the competition:

· “With other universities, we compete for students. There is no competition with companies. In scientific fields, we collaborate with rather than compete against other universities” (Vice-rector).

· “Rather than competing, the university tries to adapt to new environments. It tries to be useful to society” (Academic Staff).

· “In addition to competing for students, the university competes for a greater share of the regional government budget“(Head of Study Programme).

· “There is competition between universities. Competition between the university and businesses should be kept to a minimum and should always be fair. When a service is offered, we need to be careful not to go beyond the service offered by other companies. We need to sell added value not raw materials, which in this case are the services” (Head of Research Institute).

· “There is competition with other universities, mainly over teaching. Company-wise, it’s rather a question of supporting them. In the case of SMEs, which are at a disadvantage in some areas, the university can actually offer services that can help them” (General Manager).

7.2.  Does this competition stimulate the production of new developments/ideas/projects? Is there any evidence to support this? 

The people interviewed felt that competition stimulates the production of more ambitious projects and that, in general, this was positive. However, it is not the only producer of ambitious projects, co-operation and collaboration also improve the creation of more ambitious projects.

Some interesting opinions included:

· “Yes, this happens every day. It is the norm. The network of contacts allows us to get to know each other’s needs. Even when one of the parties doesn’t know he/she has a need” (General Manager).

· “It does encourage projects, if the competition is fair” (Head of Research Institute).

· “These new developments come about as a result of collaboration rather than competition. Inter-university doctorates are the best examples of this” (Vice-rector).

· “It encourages universities to find things which differentiate them from the rest. We have implemented a student tutoring system, like the Anglo-Saxon system, which tries to improve teaching” (Head of Study Programme).

B.8. Human Resource Management

8.1. What changes have taken place in the last decade in the incentives that academic staff receive and how have these changes affected the entrepreneurial behaviour of individuals? 

In general, it was felt that the incentives that academic staff receive have not changed in the last decade. There are several financial incentives for academic staff, such as the national research bonus given after six years of positive assessments in research activities (established in 1992), and the regional system that was established four years ago (named regional supplementary payments).

There are also other mechanisms that stimulate research promoted by the Valencian Regional Government and by the UJI. 

Opinions included: 

· “Until 2001 the UJI did not have its own incentives. They were subsequently introduced and are paid for out of university resources. These changes affect individual behaviour. They start to generate objectives based on these incentives. However, this can cause problems if the aforementioned objectives are not the same as the basic objectives. Incentives at the university are for management, teaching and research” (Vice-rector).

· “Incentives need to be improved considerably. The problem is that these incentives are incomplete. Academic research is given greater importance and applied research is left to one side. They are both very important” (Head of Research Institute).

8.2. Does the national bonus system for research promote or reduce entrepreneurial attitudes? 

The generalised opinion was that the national bonus system for research does not promote entrepreneurial attitudes. Some people said that it has no influence, while others said that this system has stopped entrepreneurialism. 

The problem with the national bonus system is that researchers have to earn bonus to reach certain levels of research. They end up being a requirement to reach a goal instead of being an incentive to encourage research. Researchers have to publish articles to get the bonus, to improve their CV and finance their projects.  

Opinions included: 

·  “All types of incentives have a great influence on the teaching staff’s research profile. The system is set up in such a way that researchers need to have their recognised bonuses to obtain a series of benefits and to be able to pursue an academic career” (Academic Staff).

· “The national bonus system has brought entrepreneurialism to a standstill because there are areas in which writing five articles is more than feasible, so the bonus does not motivate. There are other areas in which the volume of publications is not very high. Having bonuses under your belt means you are old and you have done quality research work” (Vice-rector).

8.3. To what extent has the regional system of incentives affected the academic staff? 

The Valencian Region has a regional supplementary payment based on research assessments. However, the general opinion was that, at this university, this type of incentives is so insignificant that it does not influence the academic staff’s attitude.

8.4. Does your university have a specific system of incentives?  

The UJI has a specific system of economic incentives for research, management and teaching. This is a pioneering system in Valencian universities, and rewards the academic staff’s efforts based on an assessment of specific elements. 

8.5. Does your university allow you to undertake new activities that bring you extra benefits? Does this benefit the university as well? Do you think the possible mutual benefit is worth it? 

In general, people interviewed agreed that the UJI gives staff freedom to do this and that a mutual benefit exists. 

Opinions included: 

· “Lecturers receive money for entrepreneurial activities (projects, agreements) and part of this money ends up at the university. The university’s rate is fine under the current circumstances” (Vice-rector).

· “Contracts with third parties are allowed. Profit-wise, there is a progressive table in the UJI. The greater the amount of work done outside the UJI the greater the participation of the university is. In this case, the university should set a fixed percentage. This might discourage the teaching staff” (Faculty Dean).

· “The profit is fair and can be reviewed. The sensation it gives the university is that the UJI doesn’t recoup its indirect costs” (General Manager). 

8.6. Do you believe that the contracted academic staff (non-civil servants) have the same opportunities (or enough opportunities) to carry out entrepreneurial activities? 

In general, it was felt that, theoretically, full-time contracted academic staff could undertake enterprising activities (projects, agreements, etc.). 

However, part of the academic staff differed from this opinion: 

· “Full-time contracted staff are different from the start. They have no freedom to create. The actual LOU and the regional government decree differentiate between them. To be able to carry out entrepreneurial activities, contracted staff need stability and until they obtain a permanent position, they don’t have any freedom to create; they concentrate on getting qualified and on gaining a good reputation. It is only when they get job stability that they can really decide” (Academic Staff).

8.7 Do non-academic staff carry out entrepreneurial activities that allow them to increase their income?

Most of the people interviewed know what the situation of non-academic staff is vis-à-vis enterprising activities. They can carry out activities but are restricted by certain timetable compatibilities. 

· ”It is not common for non-academic staff (PAS) in the UJI”  (Vice-rector).  

8.8. When the governing team changes, is the work and/or economic situation of the entrepreneurs that have created a company, research teams, courses, contracts, etc. affected/threatened?

The people interviewed felt that this did not happen in the UJI. Firstly, because it is a new university, and there have not been abrupt changes in government policies. Secondly, because the stability of previously established work projects has been respected (research centres, training, contracts, etc.).

8.9. Do you believe that the civil servant status of most academic staff is compatible with the entrepreneurial attitude of the university (and with that of each person)? 

The majority thought that the civil servant status of academic staff was compatible with the enterprising attitude of the university. Being a civil servant does not mean a member of staff is more or less enterprising, this depends on each individual.

· “Managers should be able to implement a good working strategy and know how to convince their civil servants to adopt this strategy” (General Manager). 

· “Yes, it is compatible, but it can become complicated because it may lead the civil servant not to do his/her job properly” (Head of Research Institute).

·  “It should be compatible, but entrepreneurial attitudes are often overvalued” (Head of Department).
B.9. Factors which inhibit entrepreneurial activities  

9.1. Are there any obstacles/drawbacks that could improve the entrepreneurial behaviour of the university and their individuals, if they were eliminated?

Most people think that it is possible and desirable to make changes to improve entrepreneurialism at the UJI.

The most relevant ideas included: 

· Reducing bureaucracy.

· Making legislation more flexible.

· Changing some cultural factors of society with regard to the university.

· Less rigidity in university management over projects. 

· Improving economic incentives to obtain academic quality, 

· Improving job stability among staff 

· Not only paying attention to technological research but also to other forms of knowledge.

Vice-rectorate:

· Inflexible legislation. Reduce bureaucracy. There is a lot of bureaucracy in the system that makes it an obstacle course. It’s the same in all public institutions in general.

· Cultural factors in society, which impede universities from being more entrepreneurial.

General Manager:

· There are always hurdles to overcome, but it’s the people in charge’s responsibility to overcome them.
Heads of Centres:

· Not being able to be a part of companies is an important hurdle for the university. It limits being able to carry out activities that promote business initiatives.  

Heads of Departments:

· It would be a good idea to have a project manager. The problem is that it is a very risky issue, because the chosen person has to be very good at work.

· Lack of financing in basic research.

Heads of Study Programmes:

· There are no economic incentives for academic quality. In research, incentives have to be worked for, in teaching they are given automatically.

Heads of Institutes:

· Inflexibility of the university administration: “When you want everything to be highly organised and have everything perfectly under control, this can become restrictive”.

· The risk – safety – freedom concept. There is a regulation that does not allow them to take risky decisions. The solution is “for managers to take greater responsibility and this is very difficult because they don’t want to”.

Teaching staff:

· The job stability of the staff must improve. This affects entrepreneurial attitudes and taking long-term risks to a great extent. 
· Moreover, non-technological research and innovation should also be valued, the same scale cannot be used to measure everything, because we, the non-technological researchers, always end up losing out. 
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1 No data available to separate  regional and national private financing. The whole amount has been assigned as regional financing .  


� Idem  Note 1.
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